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SIRENA-TRAVEL

Commercially released on April 15, 2001 as per Decree of Russia’s Ministry of Transport

Sirena-Travel GDS meets all industry standards and protocols, |ATA resolutions and recommended

practices

There are some 17,000 Sirena-Travel terminals installed in over 7,000 PCCs



SIRENA-TRAVEL

Some 200 carriers are available for sale in Sirena-Travel GDS totalling 95% of flights operated in

Russia and CIS member states.

In 2013, about 35 min. flight segments were sold through Sirena-Travel.

Sirena-Travel GDS covers over 60% of domestic

airline sales (est. 2013) and the market share ® Sirena-Travel

is continuously growing. = Others







SIRENA TRAVEL TERMINALS
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SIRENA-TRAVEL TERMINAL PRESENCE IN OTHER COUNTRIES

FOREIGN COUNTRIES

Canada

China

Cyprus

Czech Republic
Estonia
Georgia
Germany
Hungary

Israel

Italy

Japan

Latvia

Lithuania
Montenegro

Norway

Poland

Switzerland

Turkey

United Arab Emirates

Greece

CIS COUNTRIES

Azerbaijan
Armenia
Belarus
Uzbekistan
Kazakhstan
Kyrgyzstan
Moldova
Tajikistan

Ukraine



SIRENA-TRAVEL PRODUCTS

GDS Sirena-Travel
Distribution Credit card E-tickets and Departure control
system processing EMD system

Inventory management Charter Sales management Frequent flyer
system Sales system redemption

Internet booking XML User access Email and SMS
engine Gateway control messaging

Revenue Graphic Reports Customer relationship
management terminal & statistics management




SIRENA.REVENUE

Airline Revenue Management System:
IT Investment as Business Value




SIRENA.REVENUE

Revenue Management
System Evolution
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SIRENA.REVENUE

Sirena.Revenue is a modern segment-oriented Revenue Management System (RMS) offering up-to-

date and flexible management techniques

Sirena.Revenue maximizes airline sales and resulting revenue applying optimized booking class
protection levels in terms of seat counts available for sale, thus enabling an airline to make the right

offer to the right passenger, right time, right place.
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SIRENA.REVENUE BENEFITS

Seats sold Seats sold

Max
load

Max
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SIRENA.REVENUE BENEFITS

Raise in revenue
after RMS implementation

Decline in revenue
without RMS if competing
carriers use RMS

0-8o 1
15-204 ®



SIRENA.REVENUE BENEFITS: Decrease in Operational Costs

Pontiac Firebird Capacity RMS Capacity
232 horsepower 232 human brainpower



SIRENA.REVENUE BENEFITS: Knowledge Base

Without RMS,

airline’s top management
can be held “hostage” by
experienced staff




SIRENA.REVENUE WORKFLOW
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SIRENA.REVENUE WORKFLOW: Statistics Processing

Data processing
rules

Statistical data
processing

Inventory Input data

Fare System

Revenuie Accéunting
System

Operational data
for optimization




SIRENA.REVENUE WORKFLOW: Forecasting

Forecast of demand based on booking statistics from inventory system

by destination

by flight segment - by analogy with similar flights
on the same route
on the same day
in the same time frame

by booking class
current booking trend considerations
seasonality considerations

No-show forecast on the basis of DCS statistics




SIRENA.REVENUE WORKFLOW: Flight Sales Optimization

Optimal segment capacity
allocation on multi-segment
flights

Calculation of optimal protection Possibility to set your own sales
levels scenarios

O 9, O
Irkutsk Krasnoyarsk Novosibirsk




SIRENA.REVENUE WORKFLOW: Flight Protection Level Management

Nighttime mode Daytime work flow
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booking
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ADDITIONAL SIRENA.REVENUE FEATURES

Overbooking value calculation

Calculation of minimal fares for groups

Flight financial performance calculation

Competitors fare data analysis

Reports




SIRENA.REVENUE WORKFLOW: Overbooking Rates

Flight with free seats is a profit loss

We need to forecast pre-departure cancellations and no-shows for subsequent overbooking rate calculations

Flight load

A

Departure t



SIRENA.REVENUE WORKFLOW: Competitive Analysis

It's important to monitor

competitors fares

Comparison of your own fares with competing fares

to apply correct sales policy



SIRENA.REVENUE WORKFLOW: Competitive Analysis
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SIRENA.REVENUE WORKFLOW: Special events

Settings Catalogs
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SIRENA.REVENUE WORKFLOW: Special events
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SIRENA.REVENUE WORKFLOW: Special events

Control Commercial info Settings Catalogs Reports History Help
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SIRENA.REVENUE WORKFLOW: Personnel workload optimization
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SIRENA.REVENUE WORKFLOW: Personnel workload optimization
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SIRENA.REVENUE WORKFLOW: Booking dynamics report
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HOW TO BREATHE LIFE INTO SIRENA.REVENUE: Integration

Deep integration with inventory and other systems



HOW TO BREATHE LIFE INTO SIRENA.REVENUE: Consulting

We do not just stand aside We get completely immersed into ariline’s
and give advice peculiarities to offer optimal solutions




SIRENA.REVENUE FEATURES

Segment level inventory optimization

Integration with revenue accounting systems

Notices of events and flights that require user attention

User access management by destinations and flights

Protection level calculation algorithm focused on maximum load factor

User friendly web-interface for an easy online access




SIRENA.REVENUE FEATURES

Fully user customizable system

Flexible user defined nesting schemes

Minimum hardware requirements

Interactive GDS data interchange instantly reacting to market fluctuations

Cross - reference system based on the RMS processing logics

Calculation of minimum group fares by flight and group size




SIRENA.REVENUE: Development Stages




SIRENA.REVENUE: Future Development

Events Calendar
Booking Stats

Yields

SIRENA.REVENUE

My Fares

Competing Fares




SIRENA TRAVEL CLIENTS
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http://www.egyptair.com/
http://www.egyptair.com/
http://www.etihadairways.com/
http://www.etihadairways.com/
http://www.bangkokair.com/
http://www.bangkokair.com/
http://www.cathaypacific.com/
http://www.cathaypacific.com/
http://www.csa.cz/
http://www.csa.cz/
http://www.jal-europe.com/
http://www.jal-europe.com/
http://www.ph4.ru/d_logo.ph4?dom=cyprus_airways&cat=avia&dom2=cyprus_airways
http://www.ph4.ru/d_logo.ph4?dom=cyprus_airways&cat=avia&dom2=cyprus_airways

SIRENA-TRAVEL

EFFECTIVE IT-DECISONS FOR THE INDUSTRY OF AIR TRANSPORTATION
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THANK YOU!




